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PART I 

ADMINISTRATION 

J. Command Structure Changes 

a. Headquarters, Joint Task Force 122 was disestablished and all functions were 
assumed by CINCLANT. effective 20 October 1962, in order to better ex.-rc-e command and 
control of the build-up and necessary planning changes for Join: Contingency Operations inci- 
dent to the outbreak of the Cuban crisis. l (CONFIDENTIAL) 

2. Staff Organization Changes 

a. Joint War Room (J36) was established as a section of :.-<- Operations Division, as of 
12 March 1962. 2 fr GO Wa EBEHTLV fa* • 

b. Subsidiary Activities Plans Section (J56) of the Plans Piv. ? :0 n was increases as of IT 
August 19o2. 3 (SECRET) 

c. Exercise Staff FALLEX-62 (013) was disestablished a.- cm 31 October 1962. 

d. U. S. Representative to SEA SPRAY (J015) was estabh^.-d as authorized by JCS on 
9 January 1963. 4 frS CGRET) 

3. Personnel Allowances and Manpower Authorizations 

a. The currently effective personnel allowances and mar.p.iv.rr authorizations for Head- 
quarters activities are as follows: 

COMMAND 

CINCLANT 

CINCLANTFLT 

CINCW ESTLANT 

FLTOPCONCENLANT 

NAVSECGRUDET CINCLANTFLT 

FAU HQ CINCLANTFLT 

MA.RDET CINCLANTFLT 

TOTAL 

b. All officers attached to CINCLANT 
USN -61; USMC - 8; USA - 17; USAF - Id. 

c. All officers attached to CINC V." ESTLANT Staff for prm...r N duty are a* follows 
11; RN - 1; RCN - 1; RCAF - 1. 

d. RADM John W. LEVERTCN, Jr., USN relieved FA?\i ii..r.,r, RIVERO, USN 
October 1962 as Deputy Chief of Staff, CINCLANT/ CINCLA- j !• J j / r.JNC'A" ESTLANT. 
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CONFIDENTIAL 

4. Au gmentation for Cuban Crisis - 19 October - 10 December 1962 

a. At the commencement of the Cuban crisis, the Headquarters Staff consisted of 285 
officers and 59 i enlisted, for a total of 876 personnel. 

b. This Staff was augmented from the staffs of JTF-4. JTF- 122. CINCSTRiKE, 
CONARC and LANTFLT Units as follows: 

SERVICE 

NAVY 

ARMY 

AIR FORCE 

MARINE CORPS 

TOTAL 113 175 288 

c. in addition to augmentation personnel needed en the Headquarters Staff, it was - 
necessary to augment the other supervisory, operational and planning staffs of Commanders 
in and adjacent to Cuba. Those most affected were the entire complex at Guantar.amo Bay 
(including air fields, defense forces and logistic supply forces), the Naval Base and Naval Air 
Station at Key West, where air defense and air reconnaissance operations were being conduct- 
ed on a concentrated scale. Accordingly, augmentation was as follows: 

CUANTANAMO BAY 

On board On board 

19 October 1962 at peak 

NAVY 2500 3900* 

MARINES 650 5187 

TOTAL 3150 9067 

*Includes 224 with Marine Forces. 

Ground Defense Forces were placed under the command of BCEN W. R. Collins, USMC 
early in the period: 


NAVY 

MARINES 
AIR FORCE 
ARMY 

TOTAL 

FOOTNOTES: 

1 - CINCLANT msg 1907 12Z OCT 62 

2 - JCS Memo SM-204-62 of 20 Feb 62 

3 - JCS Memo SM-906-62 of 17 Aug o2 

4 - JCS msg fai25 DTC 09142-.Z JAN c3 
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PART IV 
LOGISTICS 

1. Fleet Maintenance and Funding t CON T LDE P i TL M . » 

a. Ir» 1962, the salient period was the Cuban crisis and the folic* ".ng tvenls perfain in 
the areas of fleet maintenance ar.c funding: 

(1) On 22 October, a* curected by CNC, arrangement uae --.lie for acceleration of 
shipyard availabilities of USS SARATOGA and USS LEXINGTON. 

(2; During the pence _: Qcioc.tr to 5 November, ah:p>arc _•• _;lab-.li:ie t o: uSr 
CANBERRA, seven destroyers. ::.;ce cestroyer escorts, one iancir.^ =-.-.. p cocr. ar.c f-.^ rr.o- 
oile support ships *cre ceftrrec 

(2) Or. 6 November, -p--~ B ^ '* •" £ completed for the funding a - . _ accour.-.inc a£pt"c:e of 
providing logistic support :o fcrcts of Latin American, countries par :. c:pat:r.£ in *nc :per at.or. 

(4} "New ' money was r.:t mace available 10 CINCLANTFLT : : f :r-3.nct '-He. add-:,.cr.al 
costs incident to t.-.e Cuban operation. However, the Bureau of Snips acvancec Third and 
Fourth Quarter funds into the Second Quarter. Along with this adva:;t of funds, a reporting 
requirement was established :c report oi- weekly those additional ccj'.s allocaole to the Cuban 
operation. Tnese reports of cut- of- pocket'' expenses will become t.-.e basis of back-up data 
for a supplemental appropriation to restore the Fourth Quarter fund availability. 

(5) Based or. guidance from NAVCCMPT, funding for suppcrt of the Latin American 
ships engaged m quarantine operations was resolved. These ships **re supported out of the 
same budget projects funding 'J. S. Navy ships; costs were reporter separately to isolate 
these "out-of-pocket" costs. 

(6) Costs of the Cuban crisis with respc-ct to CINCLANT r.zr.ies totaled 9. 6 million 

dollars. 

2. Transportation {SCCFvET, ■ 

a. During the Cuban cr.r.f in Cctcbti" it became apparent tha: transportation was the 
key factor in meeting the pla_-_r.ee reaction time in CINCLANT Operation Flan 316-62 (Cuba). 
Two transportation areas of particular concern were: 

(1) The capability of the Commander of the Military Sea Transportation Service tc 
assemble the large number of transports and commercial cargo ships required to move Army 
and U. S. Marine Corps forces to the objective area within the piar_-.ee reaction time. 

(2) The increased r ec-iircrr..-.: fcr __r.-.phib:_us :ypc chip? t: provide the Army forces 
with a ready assault capability upon arrival in tht objective area. 

b. A atudy of the problem in paragraph a(l) revealed that the capability to reduce the 
reaction time below eighteen days (iS) would require prepositionir.j cf a number of transportf 
and cargo ships proportional tc the reduction ;r. reaction time. Si~.:t MSTS nucleus- fleet 
transports were held in CONVS pert.: however, no commercial car:: ships were preporititn- 
ed. 
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6 ' -?. etroleu ™> Oil, and L ubricant* (POL) Operations te& KT U>EH ¥iAi~i- 

hAv/:„ff- rl ? 8 ^t ^** °P«f*"«. it became apparent that NAS. Key *e.t, Florida did not 
*Z ^ k w X " JCt fUCi " :0rage l ° 9tt ** OTt tie ^rea.ed number of aircraft operating 
DefTn« PeJIl , T r *' <™**™Y- Necessary arrangement, were made" with L 

wan "uefJfJpT/ w Y T" ^ *' U * $ ' NaYy ^ ^^ ° L ' iCC te P roVlde Creased 
quant.tie. of JP-4 fuel from the commercial contractor, and also to provide Sack- up storage 
xn marges leased .from commercial sources. Additionally, the USS NESPELEN was loaded ~ 
with jet fuel JP-4 and sailed from Norfolk as back-up support for NAS Key West. 

b. During the same period arrangements were made with DPSC aac MSTS to provide 

o^V^TtTo' SERVLAN:: ? °""' ^ ° rdCr t0 *"* d « -«"- v "*« -Wort- A 

control fl WCre '" naCe iVa,Uble anci a8fl ^ned :c CO.M SERVIENT for operational 

FOOTNOTES: 

1 - CINC1.ANT 0220i8Z FEB 62 

2 - CINCLANT 282250Z MAR 62 

3 - CINCLANT 2S2220Z DEC 62 

4 - SACLANT ser N- 1201 of 5 OCT zZ 

5 - JCS 2421/85 of 7 NOV 62 

o - SACLANT ser N- 1190 oi 3 OCT zZ 
7 - JCS 2305/942 of 3 AUG 62 
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PART V] 

COMMUNICATIONS 

1. Orpar.izaiion - Personnel Aupmenlal:or, 

Of the seven off ic er s and tu. ^ enl: stt-c tsiliet increast' approved t\ the .' C. 
l°cl. six (t I off: cits anc two (2) enlistee rave reported. The officer pc.: .: 
Major. USA, jnr Majur, USMC. one CoLr.<:. USAF. one Ma>>r, L'bAF. v-.f 
-r.c ,nc Lieutenant. U5N. With the di sestao: i shrr.cnt of J7F- J22 jr. Oc:;sr: 
v.umcati jr. Division v. a s further aupmtntec uy one Lieutenant Colonel. U5A7 
rr 7TF- 122. These increases have perm .-.fed the establi sr.rrwn; c: a - . r - . 


on 3 J iep 
r. e J : n c 1 - c 
'. ommance 


,1 & s Gc 


::r.. c.r.:;n_ec tr.r oul r.oul ir.e year, .elar.s or portions tr.ereo: 
51C STEP and SLL'EWATER. Pcrsonr.ei frorr. the JZT-A s t<, 
1 J^jn; Stat: during t.-.e Cuban c::s:s. 

7a sk Force 122 


Joint Task Force J22 conducted exercise QUICK KICK I to test. Cuban C: 
anc tr.ese piar.s v.ere farther modified and refined. In October l?c2. Hcacc 
was disestaolished and its functions and personnel v.ere aosoroec by CINCL. 
•.-isentiai portion of Cuban plans developec z: JTF-I22 v^ere adopted b\ C.'.-Z 
r.ecessam modifications. 

■i. WHIPLASH anc HIGH HEELS II 

"•'■'HIPLASH, ' a v. or id xidt CPX, was cor.duciec :n M.v. . HIGH KZZL : 
CPX ;: larger scope than WHIPLASH was conducted in September. As a re.- 
learned dur:.-.r these exercises. CINCLAN7 recommencec the :jLjv.ir.i_ s ;:.. 
c omrr. ur.i c a: : on e:': e c 1 1 vene s s : i 

a. Reduce the number of addressees per message. 

'. Review and revise the criteria for assignment of precedence. 

:. Develop a more precise MINIMIZE pohc\. 

increase the total capacity oi our ; . mmurica- :■_>:. s\st<.-m. 

' Tm N — - r - al Err.crt,-tr.c\ Command P.s: Afl-^t (NECPA.i 

a. In Marcn of 19ci, the JCS directed implementation of t:.i- NECPA c o 
LA.NT v.as ri'.en the job of providing anc operating the NECPA. Th«. NOl- 7H. 
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designated as a NECPA ship, usin;. the ships personnel on an interim zasis to perform the 
JACE Staff functions. j hi s continued until Fcbrj.. ry 19^2. ai which. :;- •: C1NCLAN1 NECPA 
OPLAN^as issued, and JACE Battle Staff ]ran:s vecre pcrmar.enti\ ^itpned to NECPA jr. a 
rotational basis. 

L. To reduce the snips vulnerability t_» eU-ctr.jr.ics ccteciun tr. •. ::in.ar\ peac etimc 5\s- 
tern used :or communications between NECPA. tr.c AJCC. JCi «:.c :.- . 21NC_s is a 'CHF ship- 
shorc irar.sr.jrujn hru-., extended by landime svstcn i^> AJCC. ir.:* ."~.~ s\sa-:v. is o^ki-c 
up with tr.c LF,MF/HF capabilities of tne NOrt'1 HAMP1 ON. ". :.c ~r.7 :r <*nsn-.r :z jr. test 
facihtv at D a m Neck. Virginia is presenti\ ^se-c as tr.c shore stati;:. 

c. The ultimate NECPA program calls lor four fixec anc tv. .> :- . :..e UHF stations ijci'.- 
ca or. tr.c East C..«;St ui-tv. eii. Maine a.-.c Fl.rica. 1 :.v first ->: t.-.eSi • • •> s:^:;-r.b :s cj<- to o<- 


c. z_xper H r. : e l.v.:,;C :ro::-. '. ::.ont: 
nur.icati .r. Annex to t:.e OPLAN. Cr.ar.c 


Frecoencv Cl< 


Tne oiliet for a Joint Frequencies ai.e Call Sipn Ott.cer v.aa :':'..- - cari\ .r. the \i- e r. Tr.e 
increased tempo of joint operations, expccialh. :r.ose cor.r.ectec v.::.- •.-•.- Cuoar. crisis created 
an fver increasing workload in the frequency are & ar.c orougr.t :o -.."' certain weakness in 
current practice. CINCLANT's frequency management system is .:::: review and revision. 
Increased personnel requirements for this v;ui area are reflectt-c ..- the revised JTD being 
submitted. 

7. Cuoa 

The Cuban crisis demonstrated the tremendous responsiver.es i ;.r.d flexibility required ji 
. ommumcat ;ons by contingency operations not involving actual host.hties. It was necessary 
to expand CINCLANT's communication capability several-foic m s . — .e areas in orocr to cope 
with the volume of high precedence, highly classified messages ce.-.rrated by the Cuban opera- 
tion. This expansion v. as accomplished by emergency augmentati:.-. of personnel and equip- 
ment, activat.on of m.any new circuits m addition to those in EMC itatus, and by activation 
and deployment of mobile communication units (ATCL'sj. As a res..: of the lessons learned. 
CINCLANT's current communications posture is considerably ir.:::ved over that existing 
prior to the Cuban crisis. 

FOOTNOTES: 

1 - CINCLANT OPORD 12-62 

2 - CINCLANT OPORD 13-62 

3 - CINCLANT ltr ser 00264/ J625 of 2= Oct 1962 
■i - CINCLANT OPLAN 14 0-62 
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PART VIII 
SUBORDINATE UNIFIED COMMANDERS 
1. Iceland 

a. The Navy is the host service in Iceland. 

b. RADM Robert B. Moore. USN. is Commander Iceland Defense Force 'COM1CE- 
DEFOR); Commander Barrier Force. U. S. Atlantic Fleet; Island Commancor Iceiar.d 

• ISJCMICEEAND); and Commander Fleet Air Kefiavik (COMFAIRKEr LAV1K 


r a cm : r. i s : r a 1 1 v e c o r. ; r z * c : 
•r-e Air 3e-er.se Commar.c. 
r'-'iaccc •*-.tr. ,Z F- 02 a:r< 


•crcc Scuadr 
- .- ~ C c.:rcTa:: 


.'ce.ar.c was 
c ;"•..'. 7 .rr.tcr 


.s Corr.rr.ar.ee 


r orces Azores 


a. Brigadier General Eugene B. Eeoaiilv. J. 
(COMUSFORAZ.). 

b. The U. S. -Portuguese agreement for U.S. base rights in the Azores expired on 31 
December 1962. The negotiations to continue the U.S. base rigr.ts ir. the Az-ree are in pro- 
gress. (CONFlDB WTfltfcr 

3. Antilles Defense Command 

a. RA.DM Allen Smith, Jr., USN, is Commander Antilles De:er.se Command (COMAN'T- 
rEFCCM-.. Commander Cariboean Sea Frontier (COMCARJBSEAFF.O.V. ana Commander Flee: 
Air Caribbean (COMFAIRCARIB }. 

b. The granting of independence to Jamaica, Trinidad, and Tobago in l G c2 marked the 
er.c o: the Feoeranor. of the West Indies. U.S. base rigr.ts in the :siana= formerly corr.pr.8- 
:r.z me West Indian Federation continues to be governed by the agreement between the Govern- 
ment of the United States and the Government of the Federation o: tr.e West L-.c:es signeo on ID 
February 1961. 

COMANTDEFCOM's planning with Admiral Netherlands, 'Antilles for the combined 
defense of the Netherlands/ Antilles continued through 1962. It is expected that the Combined 
Plan will be completed in early 1963 and forwarded to CINCLANT for approval. '" 


